
o Taming the 3-headed Monster of the ADA, FMLA & 
Workers' Compensation

o 5 Tools the Best Leaders Use to Create a High-
Performance Culture

o The Transformational Magic of a Positive Discipline 
Process

Subscribe to receive resources and information on 
upcoming learning events in your inbox. Only 1-2 per 
month– we promise!

Complimentary

Live Webinar

Friday, January 5, 2024

11:00 - 11:40 AM

Like digging out a weed before it can spread, it's up 

to managers to root out toxic employees before 

they disrupt workflow, damage morale, and cause 

your valuable employees to leave. 

Learn 6 steps to neutralize your toxic workers 

before they infect your entire department. 

Anita Buchanan
Owner [bio]

1st Friday Free is a live webinar series offered 
the first Friday of each month. The webinar is 
40 minutes, and the instructor will keep the link 
open after the webinar to answer questions. 

In addition, the instructor will be available to 
discuss your issues on managerial skills, 
employee problems, and  human resources.

How to Handle 
Toxic Employees 

Before They Kill 
Your Culture

Webinar Series
January 5, 2024

11 – 11:40 AM

1. What is a toxic employee?

2. How to identify and address 

bad attitudes.

3. How to respond to employee 

excuses.

OBJECTIVES

Webinar Series

The 3 Ts
What are they?

Do you want to: 

T_______.

T_______, or 

T_______?
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